Al Background and History of School A

School A is a primary school located in the New Territories. It was founded in the
late 1980s. Before 2002, it was a bi-section school with a.m. and p.m. sections,
and it changed to a whole-day school in 2001. During 2002 to 2007, School A
had 24 classes, with about three to four classes per level. Principal A restructured
the internal organization of the school after she arrived since 2001. The
popularity of the school improved from 2001 to 2005 in the district.

From 2001 to 2005, there were a lot of great projects finished under the
leadership of Principal A, including “Campus TV” and curriculum reform in
Chinese and mathematics. Principal A also first led the internal review of the
whole school, campus renewal engineering, and staff development in other
countries like Taiwan and mainland China. Since September 2005, another new
principal was assigned to School A; this principal had to face the new challenge
of the declining birth rate.



